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Strategies for Funding Success 



NIH applications, Awards and Success Rates 



Cause for Hope: AIRI Institutions 
  
  

 

 

1. Independent Research Institutions 

are a significant part of the federal 

research portfolio – 12% of NIH 

Centers and 11% of NCI support 

 

2. AIRI members as a whole have 

higher success rates than average 

 

1. AIRI Institutions produce the highest 

quality research results  

 





H-index Analysis:  

Investigators from 4 Independent Research Institutions 



Launching New Projects 
  
  

 

 

1. The Right Opportunity 

 

2. The Right Audience 

 

3. Developing Agency  

    Support 

 



The Right Opportunity 

 
 Shop to find the right agency for your idea … 
 

 Navigate agency websites: 

• Find what they are looking for 

• Find where the are investing 

• Find out if they have funds 

• Automated tools  

 

 

 

        

 

 

 



The Right Opportunity  

 
Is the agency or foundation looking to fund research like yours? 
  

NIH Guide  NSF  CDMRP  Grants.gov  

 Foundation Search  
 

• RFA, RFP (Request for Applications or Proposals) 

• BAA (Broad Agency Announcement) 

• PA or PA$ (Program Announcements) 

• Get automated updates of agency funding:  

 NIH, NSF, CDMRP, CIRM 

 

         

 

 

 







•  “Investigation of the effects of alcohol on metastasis including, but not 

limited to, alterations in signaling pathways, matrix metalloprotease 

function, cell adhesion processes, or factors that affect tumor cell motility 

and seeding at secondary sites” 









The Right Opportunity  

Success Rates by NIH Institute 
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The Right Opportunity  

 
Agency websites – become a pro: 

funding opportunities 

 NIH http://grants.nih.gov/grants/oer.htm 

 NSF http://nsf.gov/funding/ 

 CDMRP http://cdmrp.army.mil/funding/prgdefault.shtml 

 Grants.gov 

funded projects 

 NIH http://projectreporter.nih.gov/reporter.cfm 

 NSF http://nsf.gov/awardsearch/ 

 CDMRP http://cdmrp.army.mil/search.aspx  
 

 

 

       

• COS/Pivot 

http://grants.nih.gov/grants/oer.htm
http://nsf.gov/funding/
http://cdmrp.army.mil/funding/prgdefault.shtml
http://projectreporter.nih.gov/reporter.cfm
http://nsf.gov/awardsearch/
http://cdmrp.army.mil/search.aspx




A Step Ahead of the Game: Concept Clearance 

• At NIH initiatives generally derive from a long planning 
process that includes RFIs, workshops, strategic plans 

• NIH councils approve new initiatives before they are 
published.  

• Clearance is published in advisory committee minutes: 

 



Automated Funding 

Announcements: 







The Right Opportunity 

Leadership: Push vs. Pull 

 
 

Challenge for developing new projects and building teams  

• Pull: 

– Investigator has a project and/or team already 

developed 

• Push: 

– Outsider [President?, Dean?, Executive Director?]    

identifies collaborative research 

   opportunities in line with faculty  

   research interests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Right Opportunity – Push 

 
 

•  Match opportunity to the PIs: 

• Expertise 

• Leadership 

• Collaborators  

 – buy local 

 – build a team 

•  Sell the project: 

• Know the competition 

• Identify similar funding  

 – NIH Project Reporter 

• Timing 
 

        

 



The Right Audience 

 
 

 

Who will review your grant? 

   

This is ESSENTIAL information to have 

  BEFORE you start writing … 

 

 

 

 

 

 

 



The Right Audience 

 
 

 

 

 

 

eg. RFAs and PAR initiatives have specific 

language identifying who the reviewers will be: 

Challenges: 

1. Assignments to a given study section are 

not always in your control ….  

2. Many review committees are ad hoc … 

3. Some reviews are set in stone … 



The Right Audience 

 
 

 

 

 

 

But … investigator-initiated grants submitted under “parent” NIH opportunity 

announcements will be reviewed at CSR …. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Right Audience 

 
 

 

 

 

 

•  Which Study Section should review my grant? 
 

 

Use the NIH Project Reporter 
 

 



Click on the 

grant number 



Study 

Section 



•http://public.csr.nih.gov/StudySections/Pages/default.aspx 

http://public.csr.nih.gov/StudySections/Pages/default.aspx




Program Official 



Developing Agency Support 
 

• The best time to contact a Program Director? 

 – BEFORE YOU START       

 – required 6 weeks before submission of grants >$500K 

 – NIDDK asks for 3-6 months notice for large programs 

 

 

 

 



Developing Agency Support 

 

       

      Good Opportunity: 

      Discuss existing funded projects 

       

 

 

Better Opportunity: Summary Statement 

1.  Get to know program director 

2.  Excellent advice on review 

3.  Breaks the ice   

  … they want to help! 

  

 



Developing Agency Support 

PD Etiquette 

•  Don't be afraid:  

– developing a relationship is for both parties 

…  but don't ask for science direction 

     …  do gage agency interest 

•  Program staff expect to hear from PIs 

•  Help finding the right review … 

… do some homework 1st 

•  Opportunity to learn 

– it is OK to be a bit naïve, 

particularly about NIH process 



Developing Agency Support 
 

Other ways to develop relationships?? 

•  Attend Conferences 

•  Participate in peer review 

•  Agency Workshops  

 ….. where RFAs are written 

 

 

 

 

 

 

 



Developing Agency Support 
 

Closing the Deal: 

• Post-review development 

• Pre-council reviews 

• Award negotiation 

 

 

 

 

 

 

 



Takeaway Points: 

 Mine research opportunities. 

 Identify your audience. 

 Develop agency relationships. 


